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In modern organization’s human resource management, a good compensation 
management has great impact on improving staff’s morale, decreasing the staff’s 
turnover rate, promoting staff’s creativity, raising the sense of loyalty and 
belonging.Online-game company as an emerging industry, is facing problems of 
fast-development, severe talent- competition also high cost and high turnover rate that 
caused by the staff’s low average age and high record of schooling, etc. A set of effective 
salary management methods is needed to ensure the attraction talents among competitive 
society, and provides human resources security for the organization development. 
This papercombined with the management, organizational behavior ， human 
resources andother related theories  thorough analysis and researched on 
the compensation status of GT company, finding outitscurrentproblems of compensation 
system . Referring to some data and books related to human resources, the paper with 
consideration of the organizational current situation puts forward a feasible optimizing 
scheme toward the organization’s compensation management system. The new system 
translates the salary changing system simply depend on the manager’ evaluation into a 
salary system, based on post evaluation. On the other hand, the salary system becomes 
more energetic and encouraging by introducing an appraisal system by assessing 
performance. Moreover, the bonus reformation provides motivation for the employees 
who work in the developing project for a long time, also sets guidance for achieving 
short-term goals and propels it. Flexible benefits is more suitable to meet the needs of 
employees’ personalization, it can not only boost the satisfactory but also put no pressure 
to organization.  The organization optimizes the current system by regulating the 
compensation management system. 
Also hopes that the method by adjusting the optimization process of the compensation 
management system of GT Company summarized, which can provide a 
reference solution to other company. Help them to improve the compensation 
management level, promote the strategic target realization. 
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及的。目前中国游戏市场用户数量已从 08年的不到 1亿人增长到 2013 年的 4.95
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